
Why a Pool in Chelsea 
·Over 1000  new families will be moving to Chelsea with in 

the next year .

·Swimming is priority number one for parents when  
children are growing up ( first for safety reasons )

·Most Seniors use the benefit of Aqua exercise to stay fit or 
become fit because of the low impact on the body .

·Most Young Adults and Adults are into cross fit training for 
individual sport and what better overall exercise is 
swimming for any athlete .



Why a pool here in Chelsea 
·We are losing our Patrons to the City of Gatineau and at La 

Sportheque, not only for swimming but to many  other 
sports and cultural programs because Parents want a one 
stop shop.

·Best opportunity to grow revenue for our community .

·Better and direct service to our community and 
surroundings .

·Insures a good picture of what our community should be  
(Healthy and Active )



Where in Chelsea 
· Meredith Centre  

·The Hub of most recreation and Cultural programs 
that  will be happening in the future .
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Can We afford this Pool Revenue 
wise 

The following  schedule slides are the hours we used to 
produce  a full  operation and revenue budget. 



Pool schedule 

 Meredith Center   Summer Pool schedule 

Monday laneTuesday laneWednesday lane Thursday lane Friday lane Saturday lane Sunday LaneStaffing

Time 

6:00 Swim Club 4 Swim Club 4 Swim Club 4 Swim Club 4 Swim Club 4 Swim Club 4 Swim Club 4 1 Head G

Adult swim 4 Adultswim 4 adult swim 4 Adult swim 4 Adult swim 4 Adult swim 4 Adult swim 4 1 Guard 

7:00 Swim Club 4 Swim Club 4 Swim Club 4 Swim Club 4 Swim Club 4 Swim Club 4 Swim Club 4

4 4 4

8:00 8 8 8 8 8 1HI  5Inst

Aquafit 8 Aquafit 8 Aquafit 8 Learn to swim 8 Learn to swim 8 1 In 1 Gu

9:00 General 8 General 8 General 8 8 8 1HG 5 Inst

8 8

10:00 Camps LTS Camps LTS Camps LTS Camps LTS Camps LTS 8 8

8 8

11:00 8 8

Adult swim 4 Adult swim 3 Adult swim 4 Adult swim 3 Adult swim 4 Adult swim 5 Adult swim 5 1HG 1 Gu

12:00 Adult swim 4 Aquafit Turbo 5 Adult swim 4 Aquafit Turbo 5 Adult swim 4 Private lesson 3 Private lesson 3 1HI 1INST

Adult swim 4 Adult swim 3 Adult swim 4 Adult swim 3 Adult swim 4 Adult swim 5 Adult swim 5

13:00 Adult swim 4 Aquafit light 5 Adult swim 4 Aquafit Light 5 Adult swim 4 Private lesson 3 Private lesson 3

8 8 8 8 8 Bronze Med Bronze Med 1 Inst

14:00 8 8 8 8 8

Camps Open 8 Camps Open 8 Camps Open 8 Camps Open 8 Camps Open 8 1H Inst

15:00 8 8 8 8 8 National  LifeG National  LifeG

8 8 8 8 8 Instructor sc Instructor sc

16:00 8 8 8 8 8

Swim Club 4 Swim Club 4 Swim Club 4 Swim Club 4 Swim Club 4 1HG 2 Gu 

17:00 Adult swim 2 Adult swim 2 Adult swim 2 Adult swim 2 Adult swim 2 Open and lane Open and lane 

Swim Club 4 Swim Club 4 Swim Club 4 Swim Club 4 Swim Club 4 Swim Swim 

18:00 3 time LTS 2 2 time LTS 2 3 time LTS 2 2 time LTS 2 3 time LTS 2

8 8 8 8 8 1 Head G

19:00 Water Polo 8 Syncro 8 Water Polo 8 Syncro 8 Water Polo 8 1 Head G

8 8 8 8 8

20:00 8 8 8 8 8

Swim Club 5 Swim Club 5 Swim Club 5 Swim Club 5 Swim Club 5

21:00 Adult swim 3 Adult swim 3 Adult swim 3 Adult swim 3 Adult swim 3

Swim Club 5 Swim Club 5 Swim Club 5 Swim Club 5 Swim Club 5

22:00 5 5 5 5 5

23:00



Summer Swim Schedule and 
Admission tandarts



Summer Swim Schedule and 
Admission Fees



Staffing Budget 
·Staff Cost 17 weeks of Operation  start June 15

·1 Head guard @$18.00 per hour X16 hours a day X 5 
days a week = $1440.00 per week.

·1 Guard @ $15.00 per hour X16 hours a day X 5days a 
week = $1200.00 per week 

·Aquafit Ins. @ $25.00 per hour X 1 hour per day X 5 
days a week = $125.00 per week 

·Instructors @$17.00 per hour X12 hours per day X5 days 
a week = $1020.00



Staffing Budget

·Staff cost 17 Weeks of Operation Start June 15

·Total cost per week for staff  $3,785.00

·Saturday and Sunday Cost 

·1 Head Guard/Instructor @$18.00 per hour X 12 hours X 2 
days = $432.00

·5 Instructors @ $17.00 per hour X18 hoursX 2 days = 
$680.00 

·1 Instructor@ $20.00 per hour X 3 hours X2 days= $120.00 . 
Total week end costs = $1232.00

·7days a week cost will be $5017.00 X17 Weeks 

·=$85,289.00  



Revenue Break down
·Rental Hours Monday to Friday  6 hours @ 

$75.00=$450.00 X 5 =$2250.00X 17 weeks=$38,250.00  

·Sat Sun 2 hours at $140.00 X 2 days =$280.00 X17weeks 
= $4760.00

·Total Rental Revenue $43,010.00



Swim Revenues Including 
Memberships 
·Adult Swims 17 drop in X $5.75 X 7 days a week  X17 

weeks = $11,632.00

·Children drop in 15 @$3.75 X 7 days X17 weeks = 
$6693.75 

·Memberships 30 memberships @$100.00= $3,000.00

·Total Revenue for swims $21,325.00



Learn to Swim ,Aquafitand Camp 
revenue
·Aquatic Camp 20 kids @$140.00X9 weeks =$25,200.00 

·Aquafit 10 users @$8.00 X 5 days a week X17 weeks = 
$6800.00 

·Learn to Swim  Monday , Wednesday and Friday 5 sessions 
@30 kids X$80.00 = $12,000.00 

·Tuesday Thursday  4 sessions @30 kids  X $80.00= 
$9,600.00

·Saturday 2 sessions X40 kidsX$80.00=$6,400.00

·Sunday 2 Sessions X 40 kids X $80.00= $6400.00

·Advanced 2 sessions @15 kids X $130.00 = $3900.00

·Advanced  2 sessions @ 15 kids X $170.00 = $5,100.00



Total Revenues from Rentals 
,Swims , and Learn to swim 
·Rentals =                  $43,010.00

·Swims   =                  $21,325.00

·LTS Camps Aqua      $75,400.00

Total Revenue  $139,735.00

Total expense   $85,289.00         

Revenue minus Expense = $54,446.00


